IDOS Consultants

Nothing is achieved unless its implemented.

(One Stop solution for all Industrial Engineering Techniques)

SINGLE MINUTE EXCHANGE OF DIES (SMED) TRAINING
METHODOLOGY:

» Training

» Factory visit

» Separate the internal and external processes of the operation.
» Kaizen workshop and brainstorming

» Implementation of the improved changeover of the process.

Charges:
Rs 25,000 per assembly line (for one product)

Duration: 2 days

Advantages:

> The efficiency of that product line is known.

» The changeover is reduced increasing the productivity of the line.

> Where you can improve your productivity, at what point (kaizen burst) will
be known

» Scope of improvements in term of safety and ergonomics.

» Hidden cost will becomes less.



