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Methodology O
e Focused group workshops O
e Team facilitation session -
e Training interventions (é)
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Outcome Beneficiaries (benefits)
e Performance e CXOs (Mgmt by
dashboard. objectives).
e KRA/KPI e Sr Management & middle
e Job descriptions. mgmt (ownership culture)
e Monitoring and * HR (Data based

tracking mechanism. appraisals).
e Employees (Clear goals).
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